Companions all,
Thank you all for being here today. 
I’d like to begin by extending my sincere gratitude to each and every one of you for attending, and in particular, to those who have travelled considerable distances to be with us. Your commitment and presence mean a great deal and truly reflect the strength of our fellowship.
To the outgoing Provincial Officers thank you for your support over the past 12 months I hope you enjoyed the year in office. 
I congratulate all those who received an appointment or promotion today and thank you for your continued  support for the Order in general and your consistories in particular. Please continue to help your consistories whenever and wherever you can
As many of you will recall, and have seen it in the minutes of our last meeting that last year I set a target for us to reach a membership of 140. While that specific number has not been  achieved, because of a reduced number of multi consistory memberships
I am very pleased to report that our member numbers have nevertheless increased significantly, and currently stands at the highest number we have had so far, with 12 new members since this meeting date last year, so building on the work of my two predecessors I believe we will be in treble figures within the next few months and certainly by this time next year. This means our consistories are holding their own with confidence and stability. This is a collective achievement, and it is thanks to your ongoing dedication and support. 
I would however remind you that there are still plenty of the OSM fish in the sea, I understand there are around 48 members of the OSM in this Province who are not in this lovely order, please try to encourage those in your conclaves to join us.
I am also aware of some of the recruitment work our PGSR Paul Fell and his team is undertaking which again will hopefully boost our numbers. Thank you Paul and please pass on our thanks and gratitude.
However companions can I say that if your consistory receives the names of potential candidates please look after them, keep in contact and make them feel wanted. Let’s not lose them through lack of action on our part. Please remember they are the future and without them there is no scarlet cord
Further to this, I am delighted that most of our consistories are now aligned with our OSM conclaves. This alignment continues to strengthen our organisation and the bonds between our Orders and members, it reduces costs, both dining and per capita and frees up nights out, which is a big consideration when asking our craft colleagues to join the OSM first before the Scarlet Cord. I’m also aware that one of the two consistory not aligned  is currently in early discussions about moving in the same direction. Should that come to fruition, it would mean that only our breakfast consistory Ceolmaer’s Ford remains as a standalone—and, of course, it is entirely right to do  so. 
Let’s never loose sight of the fact that our candidates are the future of this Province and Order, so let’s make it the best experience for them and if necessary change to meet the challenges of the environment we live in today and not hold on to the past
Changing the subject
It was a great pleasure for me to attend the Grand Senatus meeting at the end of May and witness a moment of recognition and honour for several of our members. I would like to offer my heartfelt congratulations to Distinguished Companions Brian Heasman, Colin Crombie, and Paul Fell, all of whom received their first appointment to Grand Rank and  to R. Dist. Comp. Mike Singleton who was reappointed Grand Registrar . It was a proud moment for us all. However the real surprise came when R. Dist Comp John Paternoster, who until recently was the President of our own Hearg-hlaw consistory was promoted to Past Deputy Grand Summus, a rare feat indeed.
In addition, just a day earlier, Distinguished Companion Barry Hurst received his fourth grade, and Distinguished Companions Charles Lowry and Mal Williams received their fifth grade. Also earlier this month, Right Distinguished Companion Ray Clare was awarded his sixth grade and wears his new gold sheriffs badge with pride. Please join me in congratulating all of them on these well-deserved honours.
Looking to the future, I would like to inform you that we are in very early stage discussions about the potential formation of a new consistory possibly sometime next year. While nothing is confirmed at this stage, I will, of course, keep you all fully informed as these discussions progress.
In the meantime, I can confirm that this year’s Preparation Ceremony will take place here at Braintree during the Hearg-hlaw meeting in October. I encourage all those interested to attend. Please pass the names to the Provincial Recorder of those who may be eligible in your consistory
Additionally, if any of you are considering becoming a member of the tzaddikim, to increase still further your commitment and service to the Province then please do speak with Andrew Hurrell, who will be happy to provide more information.
As part of our efforts to improve communication and engagement, I’d like to remind you about our Facebook group. Around 45% of our members are currently members, and I encourage the rest of you to join us. It’s a great way to stay connected and keep up with news and events. And don’t forget the official website shared with the OSM, where up-to-date information is readily available at your convenience.
Looking ahead to next year, I am planning an official visit to Charlemagne consistory, which meets in Bilthoven, in the Netherlands in April. In addition, I’m pleased to announce that their Christmas meeting held in December at Saxon hall has kindly been offered as a Provincial Christmas meeting. We would like to invite members from across the Province to attend and share in the festive spirit together. More details of both those meetings will be made available nearer the time
For those of you who have been appointed as active officers, I kindly ask that you make a note of the visit to Bilthoven in your diaries Friday the 10th April. It would be wonderful to have your support there, and i know that Charlemagne consistory will be greatly encouraged by your presence.
In closing, thank you to the administration team, ceremonial team and the many helpers in making today happen. I thank you all once again for your continued dedication, your time, and your presence here today. Together, we move forward stronger, more connected, and full of purpose.
Thank you all.
